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INTRODUCTIONS

Mike Labukas
Project Executive
Mortenson 

Sydney Wittmier
Sr. Project Manager
Mortenson

Alison Pence
Director of Community Engagement
Allina Health

Shanae Phillips
Community Empowerment Manager
Mortenson
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Alison Pence
Director of Community Engagement



COMPANY PROFILE 
Discovery Square Rochester, MN HCMC Clinic & Specialty Center Minneapolis, MN

Sanford Fargo Medical Center Fargo, ND U of MN Cancer Research Building Minneapolis, MN
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ABBOTT NORTHWESTERN HOSPITAL
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SURGICAL AND CRITICAL CARE PAVILION
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SURGICAL AND CRITICAL CARE PAVILION
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SURGICAL AND CRITICAL CARE PAVILION
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SURGICAL AND CRITICAL CARE PAVILION
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MILESTONE SCHEDULE

Demo Parking Ramp……...................................................June 2023
Foundations Start..…………………………………………………...Early 2024
Structure Complete..………….............................................Late 2025
Enclosure Start.………….....................................................Mid 2024
Finishes…………………………………………………..……………….Early 2024
Substantial Completion……………………………………………..Mid 2026
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PROCUREMENT SCHEDULE
► Enabling Work Scopes Awarded to Date: Skyways & Temporary Conditions

► Site Work (Bolander)

► Structural Steel (LeJeune / Danny’s)

► Mechanical (MMC)

► Electrical (Parsons)

► Fire Protection (Escape)

► Skyway Glazing (Empirehouse)

► Roofing (Dalsin)
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PROCUREMENT SCHEDULE
►Bid Package #1 – October 2022

• DIRTT Walls (Sent to adapt and The Berg Group)

►Bid Package #2 – October 2022

• Mechanical/Plumbing (Sent to MMC and Harris)

• Electrical (Sent to Hunt, Parsons and Gephart)
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PROCUREMENT SCHEDULE
►Bid Package #3 – Early 2023

• Civil/Site/Utilities 
• Concrete 
• Structural Steel 
• Glass/Glazing
• Stud & Drywall
• Elevators
• Others, TBD

►Bid Package #4 – Mid 2023

• Finishes
• Site Improvements



COMMUNITY EMPOWERMENT
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COMMUNITY EMPOWERMENT
SUPPLIER DIVERSITY GOAL
25% Women and Minority 
Business Enterprises (WMBE)
Proof of certification from one of the following agencies:

► Minnesota United Certification Program (MNUCP)

► Central (CERT) Certification Program

► State of MN – TG/ED/VO Directory

► Women’s Business Enterprise National Council 

(WBENC) and regional affiliates

► National Minority Supplier Development Council 

and regional chapters



21

WORKFORCE DIVERSITY GOAL
32% People of Color
10% Women

► Expressed as a percentage of work hours

► Applies to all on-site construction trade workers

COMMUNITY EMPOWERMENT
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COMMUNITY EMPOWERMENT

REQUIRED FORMS
► Part I – Indicate outreach to WMBE firms

► Part II – Indicate WMBE commitments



PROJECT ASPECTS 
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PROJECT ASPECTS
►BIM/VDC

►Safety/Quality

►Tax Exempt

►Project Labor Agreement

►Performance and Payment 

Bonds/SDI
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QUESTIONS?
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CONTACTS

• MIKE LABUKAS
• Project Executive
• mike.labukas@mortenson.com
• 612.508.6867

• SHANAE PHILLIPS
• Community Empowerment Manager
• shanae.phillips@mortenson.com
• 763.287.3631

mailto:mike.labukas@mortenson.com
mailto:shanae.phillips@Mortenson.com
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